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SOUL CARE 

CRISIS

Every day global workers pour out their hearts.  They 
spend their energy living out the Gospel message in 
difficult and isolating circumstances.  They are often 
under-resourced and alone when struggles come.  As 
you can imagine, it’s not long before energy wanes when 
the conflicts of life come. And that’s when the picture of 
God, shown in their lives, becomes more obscure and a 
bit distorted.  The most important job they have, that of 
showcasing who God is, becomes covered over with the 
struggle to survive.

We’re on a mission to change that. 

Working together, we believe global workers can be 
revitalized in a way that changes the way they live.  
When vitality deepens, the Gospel is validated, 
showcased in transformed relationships that stimulate 
curiosity and deepen longings for God. 



OUR MISSION

By joining the global worker’s journey, challenging assumptions about 
life and God, and igniting a deeper hope in Christ, Ministry Essentials 
cultivates community that tends the soul and unleashes a passionate 

expression of Christ to the world.



2021 At 

a Glance

Total Amount Raised 
$1,525,161

Soul Care providers
25

People served
1,830+



2021

Our Programs

2021 was the most impactful year yet. Through retreats, 
counseling, spiritual direction, hospitality, family care and care 
specifically targeting third culture kids (TCK’s) of all ages, MEI 

provided care for 153 agencies in 79 different countries.



Where we are located

Kenya 

The Rotham House 

Retreats

Midwifery Ministry



Where we are located

Canada

Community Development 

Counselling

Translation



Where we are located

Hungary

The Budapest Garden House 

Counseling

Spiritual Direction

TCK ministry

Albania

Retreats

Counseling

Community Church

Bosnia

Mentoring

Leader Development



Where we are located

Alabama

The Birmingham Fountain House 

Barnabas Zentrum

Washington

Global Conference Ministry

Iowa

Operations

California

Mentoring of young 

global workers

South carolina

Global Retreat 

Ministry

Florida

TCK College 

Ministry



OUR Program Strategy

We believe transformative change happens (most often) slowly over 
time in the context of rich relationship and spiritual community.  For 
this to happen, time and trust are required.  We’re happy to say we 

have the time and we are committed to earning and deepening trust. 

How do we do that?



Gather

We gather people together for 
all sorts of occasions!  
Community celebrations, 
dinner groups, holidays, 
community needs...all provide 
avenues for us to get together!  
They offer a sense of being 
included, wanted, and 
discovering there might be 
people with whom help can be 
found. Inevitably they ask this 
question, “What do you do?”



Build

This provides an invitation to 
events of a different sort.  
Prayer groups, day retreats, 
organizational retreats, small 
group studies…these are 
designed to meet the global 
worker in relevant, meaningful 
ways making a difference in 
their everyday lives.  Global 
workers leave feeling roomier 
on the inside and reconnected 
to themselves and their 
community.



Deepen

Out of these will come those 
who are asking deeper 
questions.  They are looking for 
God in the middle of really 
tough realities.  They need the 
kind of conversation that 
requires courage and ignites 
hope in dark places.  Global 
workers leave knowing they 
are not alone in the mess of life.  
They learn in a deeper way 
how God meets them in the 
hard, loves them there, and 
what vital faith can look like 
even when things fall apart.  



“There’s a place for 

me to go”
We’ve been career missionaries for twenty years now.  When we first went out, 
our kids were small, and were told how resilient they would be.  When the work 
required us to be gone for long periods of time from our kids, we felt a pull and 
a worry about being away, but with community advice ringing in our ears that 
they would be fine, we traveled extensively. Our older kids did do fine, but our 
youngers really struggled.  Added to that, the work necessitated that we shift 
locations many times.  Again, we assumed that all would be well because we 
were doing the Lord’s work. We didn’t pay attention to our doubts or the needs 
of our younger kids.  Consequently, when they reached high school, they were 
struggling with anxiety, depression, self-harm, and fear.  For the first time it 
began to dawn on us that they might not bounce back.  This put us in all kinds of 
self-recrimination, doubt, and fear as well.  But the work had to go on, so we 
kept going.  

We found out about Ministry Essentials through the school when our son
crashed. They were recommended as people who could help. I can’t tell you 
what it was like to finally talk with someone who understood all the sides of 
this.  Our desire to honor our call, the hurts and wounds of our kids, and the 
mess we had made by not paying attention to what was right in front of us.  The 
three years following that initial conversation were really hard.  But MEI was 
with us all the way.  From retreats for us, to counseling help and sharing meals 
around the table, we felt seen, accepted, loved and helped.  

I wish I could say that everything has worked out fine.  Not everything has.  But 
here’s what I have that I didn’t when everything unraveled.  I have a certainty 
that there is a place for me to go when it’s hard. I can trust that even in the 
middle of the hard, God is there and helping in ways I can’t fathom.  I have hope 
that He continues to work in our family…even while we continue to walk out 
our calling…and because of those things…we are still here.  That might not 
seem like a lot to you…but to us, it’s a miracle.  
(American global worker church planting in Eastern Europe)



Operations

From day one, we’ve relied on generous 
churches, donors, and foundations to fund 
our operating expenses. It hasn’t been 
easy, but it’s an approach we believe in 
deeply. Year after year, the Lord continues 
to bring passionate donors and loyal 
volunteers—a community that believes, as 
we do in providing essential support for 
global workers.  

With that in mind, we are committed to 
four objectives:

-Establish a strong organizational culture
-Release workers into strategic locations
-Create missional communities
-Cultivate solid mission partners



Our Board

Six hardworking and committed men and 
women volunteer their time to oversee 
and protect the mission and vision of 
Ministry Essentials.  We are deeply 
grateful for the work of:

Annette Haskins, Chair
Dr. David Shepherd, President
Karen Fenz, Secretary
Jim Balazs
Mark Forstrom
Jeanni Shepherd



Our ministry 

essentials family

We love our team!  Coming to us with experience, training, and 
passionate hearts, they provide space for whatever issues 
people may bring. It is both blessing, gift and privilege to 
support and unleash them into communities all over the world.  

Brad & Joyce Trottman
Chris & Debbie Gibson
Cormack & Sarah McKinney
David & Jeanni Shepherd
Eric & Staci Frey
Geneva Krag
Greg & Rebecca Moser
James & Melody Wartian
Jeanie Stirling
Jeff & Karen Merry
Jez & Jacqui Heasman
Joanna Robbins
Scott & Jayne Cuidon
Todd & Liana Corbin
Tom & Robin Miyakawa
Trip & Judy Moore
Wendy Larson
Yohanan & Rachel Rempt
Zach & Noelle Slagel



Our ministry highlights

The 

Igniting 

Hope Blog

It started as a response to the Covid 19 pandemic. When the 
world went into isolation, we looked for a way to speak briefly 
yet with heart to the uncertainty and insecurity.  We got such a 
good reaction to “Joining Together” that it morphed into a 
twice a week blog called “Igniting Hope.”  Much to our delight, 
we received feedback saying that a group in the Philippines 
and another in Poland were using the blogs with their small 
group as a way of having intentional conversation around the 
posted topics.  You can join the conversation that is gaining 
speed around the world when you sign up to receive Igniting 
Hope to your inbox each Tuesday and Friday. 
(meintl.org/igniting-hope) Check out the sample below:

Heart 

Habits: 

Courage

Courage comes in all shapes and sizes. I’ve seen it on kids 
trembling from head to toe after being bullied at school.  
Though shaking from the effects, they gather their gumption to 
relay what happened as best they can.  What do they hope to 
gain?  Some measure of understanding certainly. Why did that 
happen? What does it say about me? Where do I put it inside 
myself? Understanding can shed light on these.  But 
understanding can’t give what they ultimately want. 
Something they want bad enough to risk being seen. 

I’ve seen courage on a college student, working for a dream far, 
far out of reach.  Obstacles like funds, relational drama and 
long hours of work create a solitary existence. Each morning 
when their feet hit the floor, they battle themselves to keep 
going, another day, another try.  What makes it worth it?  What 
keeps them trying so hard? (Read more: meintl.org/courage-2/)



Thanks to the hard work and generosity of so many,
2021 was our most impactful year yet.

We were able to raise more money, send more money to the
field, and see more lives changed than ever before.

Financials

Revenue                      $1,525,161

Expenses $1,457,913
Operations $106,355
Programs $1,306,169
Fundraising $45,389

Difference             $67,248



When you invested in Ministry 
Essentials this year, you made a 
difference for 1,830+ global 
workers in 79 countries.  And 
we’re not done.  The best is yet 
to come.

Web: meintl.org

Address: Ministry Essentials
PO Box 4947 
Wheaton IL 60189


